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Lam thé nao dé trién khai duoc hoat dong 5S trong méi truong y té?

C6 huéng dan nao don gian va dé dé 1am theo khéng? Minh tim doc cac tai liéu 5S

tir c4c tac gia va cac nguon khéac nhau trén Internet ma khéng thé &p dung duoc.

R6i, 1am thé nao dé duy tri duoc hoat dong 5S day? Trién khai thi hao hang lam.
Nhung duoc nim bay ngay thi dau lai vé do, hét nhu chwa bat dau 5S. Céc cong cu
hudéng dan duy tri 5S hién tai qua phuc tap, toan 20 — 30 cau hai, khdng thuc té voi
thue té 1am sang. Lam sao ma anh em nhan vién y té tai khoa phong sin sang lam

theo?

Vang! D6 chinh 1a nhitng cau hoi di ludn tic truc trong tdi, ké tir ngay dam nhan
trach nhiém dao tao 5S cho cac khoa phong trong bénh vién. Khong biét ban c6
cuing nhimg bin khoan nhu t6i & trén khéng? Néu ban ciing c¢6 nhimng ban khoin d6
thi tdi mong rang nhitng chia sé sau day cua t6i — MOT CACH TIEP CAN MO
véi 5S trong y té - s& gilp ban trién khai dé dang va duy tri duoc no.

T6i tin rang nhitg huéng dan t6i dé xuat ¢ tai liéu nay van chua phai 1a hoan hao
nhat. S& can bién tap, tinh chinh nhiéu 14n nita dé hiéu qua hon. Va nhiing gop V tir
trai nghiém thuc tidn cua ban s& 1a vién gach quy dé hoan thién tai liéu vi cong

dong nay.
Bac si: Lé Trong Dai

Téc gia sach “DAM KHAC BIET, DAM DAN PAU” — NXB Lao dong an hanh.
Cong tac tai Khoa CBHA va Phong QLCL — BVDK buc Giang, Ha Noi.

Mail: bsletrongdai@gmail.com

Website: http://letrongdai.com/
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MOT SO NGUON TAI LIEU TRUC QUAN

T6i tin rang cach gi4o duc tét nhat van 1a “cam tay chi viéc” “kém 1: 17. Do d6, dé
ban dé dang tiép can va &p dung duoc nhiing chia sé trong tai liéu nay. Tap thé
Phong Quan ly chat lugng — Bénh vién da khoa Pirc Giang di ghi hinh lai cac budi
dao tao — tap huan 5S. Ban c6 thé Ién youtube va tim kiém theo tir khoa “5S trong
y t& QLCL Puc Giang”. Hoic ban c6 thé dung dién thoai di dong dé quét ma QR

code dudi day:

Phong Quan ly chat lwong
Bénh vién da khoa B¢ Giang, s6 54 Truong Lam, Long Bién, Ha Nai.

Mail: glclducgiang@agmail.com

Fanpage: https://www.facebook.com/glcl.bvducgiang/
Youtube chanel: Phong QLCL BVDK buc Giang

Bs. Lé Trong Dai — Phong QLCL BVDK buc Giang.
Website: http://letrongdai.com/ Email: bsletrongdai@gmalil.com



http://letrongdai.com/
mailto:bsletrongdai@gmail.com
mailto:qlclducgiang@gmail.com
https://www.facebook.com/qlcl.bvducgiang/

TRIEN KHAI VA DUY TRI HOAT PONG 58S TAI COSO Y TE

HUONG DAN TRIEN KHAI VA DUY TRI HOAT PONG 5S

Ban c6 mudn ting niing suit lao dong?

Bat ky ai cling mong mudn duoc 1am viéc trong moi trudng sach s&, ngan nap, gon
gang, moi thu thun tién trong tim tay. Dé cd thé dat hiéu suat toi da ma tén it chi

phi.

Pé tang nang suit va hiéu qua lao dong, mot sé don vi s& chon cach mua thém may
mac trang thiét bi hién dai. Mot s don vi khac s& ctr nhan vién di hoc nang cao
nang luc chuy@n moén. Nhiing viéc nay déu doi hoi thoi gian du lau va su dau tu
I6n vé kinh té. Vay néu don vi ban chua sin sang cho diéu d6 thi c6 cach nao dé

tang nang suat lao dong khong?

Néu cau tra 1oi 13 CO! T6i tran trong duogc gigi thiéu toi ban mot phuong phap gidp
ban PAT KET QUA TOI PA TU NHUNG GI BAN PANG CO. bo 1a 58S.
5Slagi?

5S 1a tén cia mdt phuong phap quan ly, sap xép moi truong séng va lam viéc;
duoc viét tat cua Sang loc (S1) — Sap xép (S2) — Sach s& (S3) - Sian séc (S4) — Séan
sang (Sb5).

Trién khai 5S kho khong?

5S don gian vi da c6 cong thirc va ban chi can 1am theo. Cai khé 1a duy tri dugc no.
Ai ciing sé& thay bat tién va kho khan khi bat dau mot diéu gi d6 mai. Thuc hién 58
la qué trinh hinh thanh nhitng théi quen mai trong viéc chon loc va xép dat lai céc
vat dung trong moéi truong lam viéc. Do d6 doi hoi mot qua trinh du lau (21 — 30
ngay lién tuc) véi su quyét tam cao. Diéu nay khong hé don gian néu khong dao
tao cho nhan vién hiéu dugc nhitng loi ich ho co dugc khi thuc hién 5S.
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Lam 5S la lam nhirng qi?

S& khong c6 mot hudng dan cu thé nao chung cho tat ca cac don vi, boi mdi don vi
c6 mot dic thu riéng. Nhung ching ta c6 nhitng nguyén tic chuan, dé tir d6 phat
trién ra cho phd hop véi thuc té don vi cia minh. Dich cudi cing chung ta mong
muén d6 1a PAT KET QUA TOI BA TU NHUNG GI PANG CO.

Khi trién khai 5S ban hdy bam sat theo 3 nguyén tac sau:

e Vuét bé nhitng tha thira, khéng can cho cong viéc. (Tdi mudn nhan manh 1a
khéng can cho cdng viéc; boi co nhiéu thir ta thdy can nhung cong viéc lai
khong can)

o Sip xép dd dac theo trat ty d& dung.

e Pam bao sip x&p lai cac dd dac sau khi dung dung vai trat tu da dé ra.

S1 — Sang loc thuc hién nhuw thé nao?

Xac dinh vi tri thuc hién sang loc (S1).
- Chyp anh hién trang trudc khi thuc hién S1 (day 1a diéu quan trong)
- LAy/ “161” toan bd @6 dung, vat dung & vi tri d6 ra dé ra mat phang gan do (
mat ban hoac mat san).
- Tién hanh sang loc bang cach dat cau hoi xac dinh tinh HOU DUNG:
CONG VIEC tai ddy cé can ding dén vat nay nira khdong?
Cha y: Chi giir lai cai CONG VIEC can, Khong phai cai TA thay can.
- Sau khi sang loc ta thu dugc 3 nhdm d6 vat:
e NhOm con hitu dung.
e Nhom khong str dung.
e Nhom phan van.
S6 phan caa nhém KHONG SU DUNG:
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e Hoic tra lai/chuyén giao cho don vi khac. (Bd cbng, gia tién khong
cao nhung gia tri sir dung tdt).
e Hoic ban/thanh 1y. (D6 tu, gia tién cao)
e Hoac hay bé.
-S4 phan caa nhdm phan van:
e Luu vao kho 16n, theo ddi tan suét sir dung trong vong 1 thang.
Néu khong dung dén, nén chuyén giao — ban hoac huay bo.

-S4 phan caa nhém hitu dung, ta di tiép sang S2.

S2 — Sap xép thuc hién nhw thé nao?

- Trong nhom db vat hitu dung, hiy dat cau hoi vé TAN SUAT SU DUNG:
e D6 Vit nay c6 dwec diung thwong xuyén khong? (Hang
ngay/hang tuan/hang thang)
e SO LUONG nhw viy c6 hop Iy chwa? (dirng thira, dirng thiéu)
e Khi cdp citu (trwong hop khdn) c6 can dén né khong?
- V6i mdi @6 vat sau khi tra 101 duogc 3 cau hai trén, thi tién hanh sip dit theo
nguyeén tac dudi day:
e D& tim thay — D@ lay dé st dung — dé tra lai.
e MOi vat chi mot vi tri dang.
e Hay dung dé gan, it dung dé xa.
e Dé céc vat dung canh nhau (thanh g6i) néu ching cing duoc sir
dung (c6 thé tao thanh bd dung cu; hoic theo trinh tu sir dung)
e Pam bao tham my.
- Thuc hién sip xép:
e Buéc 1: Xac dinh vi tri pht hop (st dung ban db 55)

e Budc 2: Lam sach khu vuc, xép dat va diéu chinh hop ly.
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e Budc 3: Ap dung cac bién phap Nhan dién bang mat.
(Dé chi can nhin thoang qua, ciing biét ¢ cai gi — dé chd nao — sb
lugng)
# Chién lugc dan nhan/ky hiéu (vi tri, sb luong...).
# Chién lugc son mau/danh dau (vi tri trén san, duong 6ng...).

# Chién lugc vé bong.

(Chiing tdi s& ¢6 nhitng hinh anh miu ma don vi khac da thuc hién dé ban tham

khao va dé hinh dung, thyc hién)

S3 — Sach sé thuc hién nhw thé nao?

Thanh coéng cua to chire dén tir su hop tac cua timg thanh vién; va dé duy tri su
sach s& clng can diéu d6. Do d6, 1anh dao don vi can phan chia vi tri cho ting cé
nhan. Thyc té, mot s6 can nhan sé i lai vi don vi da c6 lao cong riéng. Tuy nhién,
con nguoi la sinh vat caa thoi quen, néu & co quan ban khong luyén tap sach sé thi

vé nha ban s& khong thé giir nha minh sach sé.

- Phan vj tri 5S cho timg ¢4 nhan dam trach (chung t6i da thiét ké bang kiém
5S dé hd tro ban thuc hién viéc nay).
- Duy tri sach sé 24/7.

DUNG LAI!

Khi ca nhan chiu trach nhiém 5S cho mot khu vuc cu thé di xac nhan hoan thanh
3S dau (S1, S2, S3), truong don vi can kiém tra, néu thay con cd thé tot hon, hiy
“d0i hoi” chuan muc cao hon. Khi dat dugc mong doi rdi, hdy chup anh khu vuc
d6, luu lai, dung hinh anh d6 lam chuan dé duy tri 5S. Nhu vay ban ciing hiéu rang,

chuan 1a do chinh nguoi thuc hién tao ra, nén ho s& dé dang tuan theo.
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Chung t6i da thiét ké ra bo cong cu kiém soat va duy tri 58, d6 1a sir dung Group
Facebook. Duya trén co so 1a cap nhat anh hang ngay (trudc IGc nhan vién ra ve)
vao album anh trén Group Facebook 5S. Lanh dao don vi néu di cong tac xa van co
thé theo ddi viéc duy tri hoat dong 5S. (Xem phu luc Hwéng din sie dung
Facebook cap nhat hoat dong 5S hang ngay)

Song song vai Group Facebook 5S, chung t6i cling chia sé véi ban quy trinh giao
ban 5S véi ding nghia den 1a Ss (5 gidy — 5 second). (Xem phu luc Hwéng dan
Giao ban 5S)

S4 — Sin sé6c thuc hién nhw thé ndo?

San séc dugc hiéu la duy tri va chuan hoa 3S dau tién (S1, S2, S3). Pay la qua

trinh hinh thanh théi quen cho méi c4 nhan trong don vi.

Phai chan thanh day 1a giai doan kho. Va chung t6i di goi ¥ 2 bo cong cu ¢ trén dé
hd trg ban qua trinh nay (Huéng dan giao ban 5S; Group Facebook 5S).

S5 — S&n sang thuc hién nhw thé ndo?

DPay la khi théi quen da duoc hinh thanh, tirng ca nhan y thac tu giac vaéi hoat dong
5S mdi ngay, dé dat duoc hiéu suat lao dong cao. Ban/don vi ban da dén level nay
chua? Néu chua, chung ta cung thi dua nhé!
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TO CHUC THUC HIEN 5S

- Budc 1: Xéac dinh mutc d6 ky vong 5S mudn dat duoc (1anh dao don vi)

Xem hinh anh mau, kién tap tai cac don vi da thuc hién 5S.
Chon 01 khu vyc s& thuc hién mau 5S. (du kién chon ngudi phu

trach khu vuc mau do)

- Budc 2: Tap huan 5S cho nhan vién trong don vi

Thong bao khu vuc va thoi gian sé thuc hién mau.

- Budc 3: Thuc hién khu vuc mau

Chia s¢ kinh nghiém thuc hién.

Théng nhat thoi diém hoan chinh 5S khu vuc mau.

Nhéc lai nhiém vu 5S cta tirng c& nhan trong don vi.

Kiém tra/danh gia qua trinh thuc hién (giao ban 5S va Group
Facebook)

- Budc 4: Trién khai mé rong ra toan bo khong gian cua don vi.

Phén cong khu vuc 5S cho tirng ca nhan

Thoi han va mire @6 ky vong cua lanh dao vai 58S tai tirng khu vuc.
Kiém tra/danh gia qua trinh thuc hién (giao ban 5S va Group
Facebook)
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Phuc luc 01:

BANG KIEM THONG NHAT TIEU CHI 5S

TAl KHU VUC

K0 et

STT Néi dung Tan suat

sir dung®

S6 lwong

Vi tri @

Tiéu chuin

sach®

Chu gidi (1):Tan sudt si dung chia lam 3 mizc. Sir dung hang ngay (mize dé 3) —Sir dung hang

tuan (mize dé 2) —Sir dung hang thang (mize dé 1).

(2): Tiéu chudn sach c6 thé chup dnh hic dat chudn, in — luu lam chudn déi chig.

(2),(3): T khi két hop cong cu Group Facebook 58, chiing t6i da cé thé truc quan vi tri sap dat

va chuan héa mize do sach.

Ha Noi, ngay ..... thang ...... nam

Nguwoi lap bang
(ky va ghi rd ho tén)

Ha Noi, ngay ..... thang

Trwéng khoa phong duyét

Bs. Lé Trong Dai — Phong QLCL BVDK buc Giang.
Website: http://letrongdai.com/ Email: bsletrongdai@gmalil.com

11



http://letrongdai.com/
mailto:bsletrongdai@gmail.com

TRIEN KHAI VA DUY TRI HOAT PONG 58S TAI COSO Y TE

Phu luc 02:
BANG PHAN CONG HOAT PONG 5S
tai Khoa/Phong ............cc...........
STT Khu vuc Ngudi phu trach Ky cam két

Bénh vién da khoa Puic Giang

Trwéng khoa phong
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Phu luc 03:

GIAO BAN 5S

Thoi gian: Hang ngay (cung vai giao ban Khoa/Phong).
Trude khi giao ban: Linh dao don vi can luot qua cac khu vuc quan tam.
Lanh dao hoi, truong nhom bao cao, thanh vién chia sé.

1. C6 vat gi CONG VIEC khdng can dung dén & [KHU VUC] khong?

2. Dung cu duoc xép dat PUNG VI TRI quy dinh chua? Anh chi c¢6 ¥ tudng
xép dat HOP LY hon khong?

3. Pi bao lau r6i chua LAM SACH?

Luong hda bang thang diém 3.

1 diém = Khong thay d6i gi. > TAI SAO?

2 diém = Pang trong qua trinh thuc hién. > KHI NAO HOAN THANH?
3 diém = Pat dugc muc tiéu dé ra. > SO VOI CHUAN CHUA?

Anh chi CAN LAM NHUNG GI dé 1én dugc mic 3? Va can bao lau nixa?
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Phu luc 04:

GIAl TRINH GIAO BAN 5S

[TV TRV 2 (o5
TruonNg NNOM BS: ...
1 diém = Khong thay d6i gi. 2 diém = Pang trong qua trinh thyuc hién.

3 diém = Pat dugc myc tiéu da thong nhat.

Anh chi CAN LAM NHUNG Gi dé 1én dugc méc 3? Can bao lau nita?

Ngay/thang/  Khuvec  1diém 2 3 diém Chuy
nim diém
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Phu luc 05:

HUONG DAN SU DUNG FACEBOOK
CAP NHAT HOAT PONG 55 HANG NGAY

Lam thé ndo dé 55 dwoc duy tri hang ngay?

1.
2.

Cac thanh vién phdi co trach nhiém cap nhdat anh/video hang ngay.
Hoat déng giao ban 5S mai ngay.

Du6i ddy la hieong dan cach ldp Group facebook dé cap nhdt anh/video hoat déng
5S hang ngay.

1.
2. Ché d9: Cong khai

3.

4. N@i dung trong Group: Chi str dung dé cap nhat hoat dong 5S mdi ngay.

Tén nhém Facebook: 5S Khoa/Phong .............

Anh bia: Anh tap thé khoa.

Budc 1: Tao ra cac album anh/video (Sé album = s6 nhém 5S cua

Khoa/Phong)

Budc 2: Noi dung cia mdi Album:

e Hoat dong 5S nhém [1]

e Truong nhom: [Ho tén] + SBT

e Cac thanh vién: [Ho tén]

Budc 3: Phan hinh anh/video trong mdi Album:

e Cap nhat anh 5S (mudn nhat 17h00 mdi ngay) va trong phan chd thich
mdi anh can ghi rd NGAY/THANG/NAM cho mdi anh/video + tén
nguoi phuy trach vi tri 5S do.

Upload anh/video hang ngay va chu thich ngay thang.

(C6 hwéng dan ky thugt tai 16p 5S va video tai ddy
https://youtu.be/54rb_9Xeazc )

Hodc diung dién thoai di dong de quét ma QR code duoi day:
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Phu luc 6:

Anh ghi lai hanh trinh duy tri 5S
tai Khoa Than kinh — BVDK Piic Giang.
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